I {&G Global Consultants

Lean Six Sigma
Black Belt Training

A Business Process Excellence Company
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Your Reality - Our Solution

Business leaders today frequently ask
themselves: How can we improve our business
performance? How can we rapidly take cost out
without jeopardising current business? How can
we accelerate change and still implement
sustainable improvements?

R&G Global Consultants offers a structured
methodology designed to help you to
successfully overcome these challenges in your
organization.

Successful and lasting change
comes from within

R&G Academy* transfers the skills of this
methodology in the form of a Black Belt Training
Program. This training forms the baseline of your
new skills to effectively lead change-processes
and improve your business performance
significantly.

The trainers of R&G Academy combine years of
experience in implementing these methods and
tools, built up in various different industries.

* R&G Academy is the only Academy in the world
to own the license of the complete General
Electric Six Sigma training material.
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Outcome for the Participant

m Ability to implement structural
problem-solving skills

m Significantly improved change
management skills

m Ability to work in a Project-oriented
manner

m Ability to effectively use statistical
software (Minitab)

m Ability to apply examples from practice

m Access to a vast network of Six Sigma
partners

Core Curriculum of the training

m Six Sigma Methodology (DMAIC)
Lean Fundaments (including a Lean Game)

Change Acceleration Program (CAP)
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m Operational Excellence Fundaments

m IDEX™ concept (Integrated Daily EXecution)
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Project Selection and Reviews



What does the training
package include?

m 16 days of training in 4 blocks of 4
days (including lunch and drinks)

m Training material in syllabus (English)
+ handouts

m Access to the e-mail Helpdesk

m Project selection consultation

m Project review during the training
m Optional Exam

m Certification (only in combination

with exam)

How do we train?

The trainers are focused on adaptation
of training materials into daily project
situations.

We recommend participants to work on
a project during the training period

to facilitate hands-on experience.
Exercises and examples will be linked
to respective project challenges.
Integrated project reviews will take

place during the training.

Participants are able to complete the
first project while learning the concepts
and building the skills.
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Timing and cost

Schedule of Black Belt Training:
1st Training
Block 1:  19-22 Mar 2012 3-6 Sept 2012
Block 2:  16-19 Apr 2012 15-18 Oct 2012
Block 3: 21-24 May 2012 12-15 Nov 2012
Block 4:  25-28 Jun 2012 17-20 Dec 2012

2nd Training

B The training will be held
from 9 AM -5 PM.

B The training location: tbd

B Price: € 11.000 euro + 6% administration cost,
excluding VAT, and excluding travel & expenses
and Minitab Software

Interested?

If you wish to enroll or if you would like more
information, please contact:

R&G Academy

Aart Willem de Wolf

Managing Partner

M: +31 (0) 6 416 67 993

Adewolf@rngglobalconsultants.com
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	Brochure R&G Academy  (outside)
	Brochure R&G Aacdemy (inside2)

